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MORE GOOD NEWS 

What ‘skeletons’ do you have hidden away that may 
come out to haunt you? Sounds scary doesn’t it? And it 
could very well be…. 
 
I was recently negotiating on a fairly large character 
conversion/reno project for an associate of mine. He had 
considerable experience with rezoning and land utilization 
but not so much with actual conversation and restructure of 
the buildings. He was so ‘pumped up’ about the potential 
project that I wondered how much in depth research he had 
conducted, as there seemed to be some sizable obstacles to 
overcome before getting the project to the final stage. 
 
I felt an icy hand on my shoulder and heard a deathly 
whisper in my ear ‘Do the due diligence now, run the costs 
and speak with your team, get the written quotes…’ What 
was going on? The voice was just my ‘friendly’ skeleton 
reminding me of the lessons learned 5 years ago.  
 
See, I had been doing a sizable reno deal where the costs and 
time frame kept on extending. I had done the usual 
groundwork, quote gathering and cost analysis for the 
property, but it still was taking longer and costing more 
than planned. In the end the deal was completed and all went 
relatively well, but there had been a few months worth of 
stress and grey hairs from this seemingly simple deal. 
What happened next was I spent a period of about 6 months 
feeling rather reluctant to enter into another reno job.  

Skeletons In My Closet 
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My skeleton was keeping me out of the market. My repair job 
didn’t go exactly as planned, but still ended up being profitable, 
although not nearly as much as I had hoped. What I realized was 
that I needed a better system and a better team to rely on. I then 
went out and spoke with several of my colleagues that specialized 
in these sorts of projects. I then saw how I could ‘bomb proof’ my 
next deal, maximize my time, money and create more profit- all 
with fewer grey hairs. 
 
The funny thing is how much my skeleton continues to teach me. 
 
If I had chosen to ignore the initial ‘fear’ I had, I would have been 
reluctant to go on to other successful projects as I have. That kind 
of education is priceless and so is the use of a knowledgeable team 
to consult with.  
 
As the details got clearer, my associate and I learned that this 
project was not as good as first anticipated, but this is what we 
did….  Continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sizzling HOT Investment! 
 
Your return is 18% in the 1st YEAR! 
 
For only $38,000.00 Canadian you CAN own this lovely 
end unit in Torbay Point. Newly renovated throughout this 
profitable 3 bedroom Town House is an exceptional deal. 
Tenants love the many upgrades. Located in Millwoods, 
close to all amenities and just minutes from the golf course! 
It’s time to get into action and start realizing secure, long-
term profits. All this and more at a low initial investment.  
Rents for top dollar and profits begin from day one! 
 
Already producing a great RETURN! 
Visit glennsimoninc.com for the full FEATURE sheet 
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Please see Skeletons In My Closet on page 2 

Another outstanding GSI deal! 
 

 Give us a call to secure this property now!  
 It won’t last long. 81-28-638-4155 
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“I’ve had other skeletons that have been down right 
nasty. Skeletons that have tried to wreck my life. Do you 
have something unresolved, lurking in the back of your 
mind that keeps hurting you? It could be a financial 
kind of pain or a personal one.” 
 
We sent in our surveyor to assess the best usage of the land 
and height restrictions on the Character conversion. We 
enlisted three separate contactors that we had a history with 
and asked for a lock in quote including materials (there is a 
big construction/labour shortage now so you need to get firm 
numbers.). We then rounded everything up by 12% and 
extended the project time frame by 6 weeks. We learned that 
due to inherent foundation flaws the project would cost much 
more time and money than initially thought. Our solution 
lay in the ability to scrap the conversion idea and turn the 
units into commercial storage space, and rent out making a 
better profit. 
 
My point is that without first trying and failing on some 
levels I would never have been able to take the chance and 
learn what I needed to do. 

Skeletons In My Closet 
Continued… 
 

1. Run 1 Mile in somebody else's shoes, then run 
another mile in your own. Not only will you 
appreciate your shoes, you'll have endorphins 
flowing through your veins to a level that will not 
permit hostility to fester. 
 
2. Give something away to someone you don't 
like. Their indebtedness to you cures many angry 
woes. Practice random acts of kindness, just to 
throw off your enemies. 
 
3. Do NOT respond to negative energy with 
negative energy, because neg + neg = you both lose. 
Remember that people, who are negative to you, are 
only responding to how they feel inside, and you 
don't have to accept their negative energy. Respond 
with love. Try it. 
 

Top 7 Techniques To Transform Negative 
Energy into Positive Energy 

 
 

 

 

“Luck is only important insofar as getting the chance to sell yourself at the right moment. After that, you've got 
to have talent and know how to use it”  - Frank Sinatra 
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 We’ve all been held back by skeletons before. Until we 
learn from, and destroy them, they will keep dominating us. 
I’m sure that you’ve met people that are so afraid to make a 
choice for fear of being wrong or getting ‘burned again’. I 
cringe to think about all the other ‘little voices’, 
apprehensions and fears that we let hold us back. 
 
I always try to examine any excuses I may have and check 
them for validity. Move forward with knowledge and seize 
the opportunity. 
 
 
 
 
 

4. If you have negative energy, go take a hot bath 
or sauna, and let it dissipate before you share it with 
others. No one really cares about negative energy you 
might have, so why share it? 
 
5. Get some exercise. Negative energy can creep up 
on you when your life is out of balance, and getting 
physical is a super way to dissipate the heat/negative 
emotions you might be having. 
 
7. Raise your standards now. How can you be 
negative when you've decided that is not how you 
want to live your life?  
 
Bonus Tip: Try changing your physiology. You'll 
find that it is hard to be negative when you are 
smiling, looking straight up or laughing. 
 
 
 
 
 
 
 
 
 
 

Please see Alberta Beats East for Growth on page 3 

Article by GSI 
 

    By Christopher M. Knight 
 
 

        What’s hiding in your closet? 
 
 



 
 
 
 
 
     
 
 
 

 
     

 
 

 
 
 
  

  
Alberta Beats East for Growth 
Shipments of Manufactured Goods Surge 
 

 
 Alberta's manufacturing shipments soared in 2005 while Ontario's 
limped ahead, Statistics Canada said Thursday -- another sign of the 
economic divide that increasingly characterizes the diverging 
performance of Canada's regions.  
 
"We've experienced some pretty good growth," said Rick Schmidt, president and 
chief executive of Circa Enterprises Inc., a Calgary-based manufacturer of surge 
protection equipment that's posted nine-month revenue up 41 per cent.  
 
"We're looking for more growth this year," added Schmidt, noting some of 
Circa's recent growth has come from selling into the country's traditional 
manufacturing heartland, Ontario.  
 
The overall value in 2005 of shipments from Alberta of manufactured goods -- 
which includes everything from machinery, petroleum products, durable and non-
durable goods -- rose 11.9 per cent to $59.3 billion, while Ontario's edged ahead 
less than one per cent, to $312.6 billion. Nationally, shipments rose 3.1 per cent 
after an 8.5 per cent gain in 2004.  
 

 

  

 

 

 

 

 

 

 

 

 

 

 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXthese things. It's the 
cumulative impact of all of these things -- and much more -- on the 
psyche, and the collective wealth of a city that is suddenly 

"As was so typical of almost all economic indicators last year, Alberta was by far and away the growth leader," said 
Douglas Porter, managing director and deputy chief economist at BMO Nesbitt Burns Inc. in Toronto.  
 
"Notably, not all of this was directly tied to energy, as the province's shipments outside of refined 
petroleum products rose by 8.3 per cent. Meantime, Ontario saw a meager rise in shipments."  
 
Still, surging shipments of auto parts in December helped Ontario make up some of the ground it lost in November 
and throughout the year, as December's shipments from that province rose two per cent, covering some of the three 
per cent decline recorded the month before.  
 
However, as last year drew to a close, the strongest performances were in the West generally, particularly in Alberta 
and British Columbia.  
 
"Sweeping gains contributed to a healthy December in Alberta and British Columbia," StatsCan said in an analysis.  
 
"Shipments in Alberta surged by $149 mil l ion or 2.9 per cent to $5.4 bill ion, marking the fifth 
successive increase in the province's manufacturing sector."  
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Please see Alberta Beats East for Growth on page 4 

By Geoffrey Scotton, Calgary Herald 

Published: Friday, February 17th 2006 

             

 
 

"As was so typical of almost all economic indicators last year, Alberta was by far and away 
the growth leader," said Douglas Porter, managing director and deputy chief economist at 

BMO Nesbitt Burns Inc. in Toronto. 
 

Alberta’s diverse economy, 
measured in leaps and bounds. 

 
 
 
 
 

 
 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                     
                                                
  

 
 
Although strong commodity prices for gasoline and 
distillates have helped sharply boost the value of 
Alberta's shipments of the fuels, the gains nationally 
in December were attributable to volume increases 
rather than price gains. Although petroleum prices fell 
2.1 per cent in December, the value of shipments rose 
6.4 per cent to $4.8 billion.  
 
Russell Kowaluk, a StatsCan economist who supervises 
the agency's Survey of Manufacturing, said refined 
petroleum products have obviously helped Alberta's 
performance, but noted a strongly positive tone is  
evident in many manufacturing segments.  
 
"Alberta was by far the biggest mover in the 
country," said Kowaluk. "Petroleum and petroleum 
products were strong, but other manufacturing is also 
doing quite well."  
 
Alberta's machinery manufacturing, for example, rose 
31 per cent, fabricated metal products gained 10.4 per 
cent, chemicals rose 9.3 per cent and primary metals 
added 17.9 per cent.  
 
Schmidt said he believes Alberta manufacturers are 
more specialized than their often automotive 
industry-reliant Ontario counterparts.  
 
"It's the nature of the product. If you look at Ontario, 
the auto industry is taking such a hit lately, with jobs 
lost," said Schmidt.  
 

Making investors successful one         
property at a time!  
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"The manufacturing base in the West is so much smaller 
that I think over time businesses have found their niche 
product."  
 
Boiling down the above article:  
 
Last month we studied how Alberta retail sales are the 
highest in Canada, outlining the strong economy and low 
unemployment rate. 
 
 The ‘Alberta Beats East’ article ties the two together, 
helping us better understand the multifaceted diversity of 
the provincial economy. Energy and oil are of course a 
major contributor of economic growth. But, other non-oil 
related manufacturing industries stand-alone as well. A 
diverse, non-oil related economy, supports long-term 
growth for Alberta.  
 
 When we compare Alberta’s industry to B.C.’s we can see 
why our Western neighbor doesn’t have the long-term 
stamina to support the current housing prices. With the 
exception of the North Eastern B.C. oil area (AB related) 
and the temporary growth demand of the Olympics: we 
don’t see many other substantial projects in the future. 
 
PS- Don’t get me wrong; I love the current $75 barrels of 
oil and what they do for my Alberta Real Estate, and so 
should you! GSI- 
 

 
 

 

 

 

 

 

 

 

 

Alberta Beats East For Growth 
Cont’d… 

 

Come See Our New Site! 

-Always Changing- 

Visit us at: 

www.glennsimoninc.com 

 
Glenn Simon Inc. 

 
1-11-2 Yayoi, Utsunomiya, 

Tochigi, Japan 
 

Phone & Fax: 
81-28-638-4155 

 
E-Mail: 

info@glennsimoninc.com 

Todd Millar, GSI. 
 


